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Problem

In essence, today you would have to find like -minded people through social media sites 
like Facebook or Instagram. On that site, you cannot specifically search for hobbies or 
location.

● In S witzerland, it c an be hard to make friends , es pec ially after moving

● T o exec ute a hobby with other people, you would need to join a c lub or a c ours e

● S ome people might not want to join a c lub

● T here als o might not be a c lub for a c ertain hobby in the area

● Finding people through s oc ial media is lengthy and c omplic ated
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Our Solution: HobbyCircle

● HobbyC irc le is a platform where individuals  c an s earc h for others  by hobby. 

● It pres ents  a bes poke way to find like- minded people

● Individuals  c an als o organize events where they c an meet with others

● C lubs  c an advertis e thems elves  on the platform
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Why and How HobbyCircle Works

● HobbyCircle is simple, safe , accessible and easy to use

● It foc us es  s olely on connecting people, with no other « c ontent features »  like pos ts

● Unlike popular s oc ial platforms (IG, FB , T T ), we offer a s imple verific ation proc es s →  s afety

● T he us er c an influenc e how many people they want to meet (unlike in c lubs )

● T he us er c an get to know other people through chat before meeting

● With HobbyC irc le, it is easy to find and organize events for the preferred hobby

● C lubs  c an reach potential new members eas ily
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6.92M

Market Overview

2.94M

2.1M

Total addressable market
80.1% of Swiss inhabitants are over 19 (8‘815‘385*0.81= 7’140’461)
97% of Swiss Adults use the internet at least weekly (7’140’461 *0.97=6’926’247)

Serviceable available market
42.5% of Swiss inhabitants report feeling lonely at times (6’926’247 *0.425=2’943’654)

Serviceable obtainable market
72% of Swiss inhabitants are on Social Media Platforms (2’943’654 *0.72=2’119’430.88)

Source: Bundesamt für Statistik. (n.d.). Einsamkeitsgefühl. Bundesamt Für Statistik https://www.bfs.admin.ch/bfs/de/home/statistiken/bevoelkerung/migration-
integration/integrationindikatoren/gesundheit/einsamkeitsgefuhl.html

Bundesamt für Statistik. (2023, December 7). Internetnutzung - 1997-2023 | Tabelle | Bundesamt für Statistik. Bundesamt Für Statistik. 
https://www.bfs.admin.ch/bfs/de/home/statistiken/kultur-medien-informationsgesellschaft-sport/informationsgesellschaft/gesamtindikatoren/haushalte-
bevoelkerung/internetnutzung.assetdetail.29125362.html

Bundesamt für Statistik. (2024, January 31). Bevölkerung: Panorama - 2022/2023 | Publikation | Bundesamt für Statistik. Bundesamt Für Statistik. 
https://www.bfs.admin.ch/bfs/de/home/statistiken/bevoelkerung.assetdetail.30489004.html
IGEM | Online & Social Media. (n.d.). https://www.igem.ch/schwerpunkte/forschung/online/

https://www.bfs.admin.ch/bfs/de/home/statistiken/bevoelkerung/migration-integration/integrationindikatoren/gesundheit/einsamkeitsgefuhl.html
https://www.bfs.admin.ch/bfs/de/home/statistiken/kultur-medien-informationsgesellschaft-sport/informationsgesellschaft/gesamtindikatoren/haushalte-bevoelkerung/internetnutzung.assetdetail.29125362.html
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Bumble BFF

● Integrated in the popular
bumble dating app

● B as ic  vers ion is free
● « Advanc ed F ilters »  

available for a fee
● Avg. age 23  to 29

Competitors and our Strategy
Meetup.com

● Create groups with
similar interests ( for a 
fee)

● Organize Group 
Meetups

● Nerdy image
● No particular age

group

Spontacts

● Organize or sign up for
spontaneous activities

● Form groups with similar
interests

● Discuss about your
hobby in posts

● Avg. age 32 to 39

Hobby Circle sets itself apart from the competition through :

Specific filter options
Dedicated section for clubs

Verification feature

Venue search
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Hobby
Circle 

Sign up Connect Contact 
Venue

Organize
Event

Sign up Advertise Get 
Bookings

Pay per contactPay per event

Sign up Advertise Get new
members

Business Model

Pay monthly fee
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Q1 2024
Concept 
& Ideation

Implementation Roadmap

Q3 2024
Start Development
User Test Beta Versions
Get first business customersQ2 2024

Formulate Business Plan
Test Business Idea

Q2&3 2024
Pitches & 
Fundraising

Q1 2025
Launch Platform
Start advertising

Q2 2025
Expand Functions
And Partners
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$ 2 per Event
Revenue per Client

$ 2 per Contact 
Revenue per Venue

$ 20 per Month
Revenue per Club

2029
Winning Year

2025 2026 2027 2028
Income 21200 75680 146080 216800
Expenses -120000 -120000 -120000 -120000
Profit -98800 -44320 26080 96800
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Financial Overview
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Main Persona: Polysportive Polly

Polly does not know anyone in her new city but she wants to build
up a new social circle . Her work colleagues are much older than
her and she does not want to meet them in her free time. She is
wary of catfishing and likes to connect via chat .

● Polly is 26 years  old

● S he has many different interes ts , one of them being

T ennis

● S he jus t graduated from univers ity and moved to Züric h 

for a new job

● Polly wants  to meet s omeone nic e to play tennis with but 

does  not want to join a c lub

● S he als o wants  to meet s ome people in Augus t and go

mountainbiking with them
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Secondary Persona: Retired Richard

● Ric hard is 65 years  old

● He is s ingle and newly retired

● Ric hard is tec hnology- s avy

● He foc us ed heavily on his c areer and now has

little friends and loads of free time

● He wants  s ome s truc ture bac k and s tarts looking

for a pétanque c lub as well as s ome friends he 

c an play golf with
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Source: Bundesamt für Statistik, Kulturverhalten in der Schweizhttps://www.bfs.admin.ch/bfs/de/home/statistiken/kultur-medien-
informationsgesellschaft-sport/kultur/kulturverhalten/freizeitaktivitaeten.assetdetail.15044399.html
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Source: Bundesamt für Statistik, Haushaltsbudgeterhebung, 2006 - 2008
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Limbic Types
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